INTRODUCTION TO LEAN
Learn or refresh the basics of Lean plus how to
Implement 6S LEAN tools to drive workplace
organization and reduce costs!
6S are tools anyone can leverage to improve
workplaces and workflow. 6S is about eliminating
waste and maximizing value‐added work. It's the
popular starting point for improving operations,
through elimination of waste, removal of
bottlenecks, improved capacity and better utilization
of space.

GGP is offering a training opportunity with Manufacturer Solutions, LLC
Monday, January 24, 2022 8 a.m. ‐ 12:00 p.m.
Fee per participant:
GGP Member $150
Non GGP Member $200
Payment via credit card HERE or request an invoice.

7:50 AM Welcome, coffee & water
8:00 AM‐ 12 Noon
Seminar & Best Practices

Registration is limited to 2 individuals from your company.
To sign up, please email Monica Bricker‐Thompson, Director of Programs – GGP
mthompson@geaugagrowth.com or phone: (440) 564‐1060
Participants will learn:
 What is Lean and what tools can help my process
 What 6S is and it's role in creating a LEAN
Enterprise
 How these tools save time, money and improve
attitudes
 How metrics make it work
 How to implement 6S

Here's what past participants say
about benefits achieved using 6S:
 33% improvement in
throughput;
 Fewer opportunities for
error; and,
 Lower frustration among
employees.

If you have never done a LEAN program in your company, or have started and stopped but want
to get back on track, this is a great way to get inspired and move forward.
Who should attend: Owners, Directors, Managers, Supervisors, Leads, Operators
Who can benefit: Manufacturers, Distributors, Medical companies, Property Managers,
Government, Schools, Companies with busy office settings.
Where: Newbury Business Park, 12373 Kinsman Rd, Bldg C (entrance closest to Rt 44), Newbury
Enrollment is limited due to appropriate social distancing.
Instructor: Ty Haines, President of Manufacturing Solutions LLC, has more than 35 years
of experience as a leader in manufacturing and service businesses. Focus is on how to
eliminate waste to help your organization prosper. BS Business, MS Engineering.

