


Geauga Growth Partnership’s mission is to enhance 
the economic climate in Geauga County by aracng 
new business, supporng exisng businesses, and 
preparing the workforce of the future.

Geauga Growth Partnership gained momentum
in 2019 and it is truly my pleasure to present 
to you, the organizaon’s 2019 annual report. 
I am excited to share with you, our highlights, 
accomplishments, and progress.

Sponsorship support, memberships and consulng services were all 
areas of growth throughout the last year. Those businesses supporng 
GGP events have benefited greatly from the exposure and markeng 
done throughout Northeast Ohio. In addion, GGP hit a record number 
of members in 2019, topping 180 at the close of the year and connuing 
the upward trajectory in 2020. Lastly, our consultants have been out in 
the the community, teaching, leading, and guiding local businesses towards 
increased revenues and expansion.
As you know, GGP was successful in implemenng our prepared 
succession plan for the leadership of GGP. On July 1, 2019, Kimm 
Leininger became the organizaon’s third President following the 
planned rerement of Tracy Jemison, who led GGP for 6 years. Many 
thanks go to Tracy for all that he did throughout his tenure, as he 
posioned GGP in a solid posion prior posioned GGP in a solid posion prior to his rerement.  The board
is grateful for all he has done on behalf of this organizaon. It did not 
take long for Kimm to dig in and I am pleased to say that she did so 
immediately and without hesitaon. Aer assembling her team, she 
kicked off a “paused” strategic planning process early last fall and on 
March 16, 2020, our board approved our 5-year strategic priories. 
I believe these priories, focused on the evoluon of Geauga County’s 
eeconomic development through the aracon of businesses and talent, 
providing guidance to promote the expansion of local businesses, and 
the preparaon of our community’s workforce, will boost GGP to the 
next level in creang economic growth in Geauga County.
Of course, just as the board of directors approved the strategic priories, 
COVID-19 became more than any of us had ever ancipated it would be. 
We connue to witness the impacts of COVID-19, a global pandemic, on 
both our both our community, and the world. The GGP staff stepped up in a 
significant way to meet the needs of our members and local businesses, 
all while connuing to innovate and strategize the organizaon’s priories 
and developing plans to build a constuent relaonship management 
(CRM) system for our organizaon. You will hear more about the team’s 
efforts in the 2019 Annual Report, but for now, I didn’t want to ignore 
the important role our team has played in response to this significant 
me in our ome in our organizaon’s and country’s history.  
Finally, the formaon of GGP began during the last economic downturn 
in 2008 and was officially established as a nonprofit organizaon in 
2010.  As we close out 2019, our ninth year of operaon, I want to 
thank each of you who have made the commitment to GGP through 
your membership, sponsorships, in-kind contribuons, donaons of 
your me and talent and so many other ways that have contributed 
tto our success. Our organizaon was designed to bring together 
resources and experse for the benefit of the greater business 
community and I thank you for being there for us and others when 
it was needed.  If there is ever anything that GGP can do for you, 
please reach out to us.
Sincerely,
John Epprecht, Chairman
GeauGeauga Growth Partnership



• Best Pracces
• Workforce Challenges

• Emergency Work Orders
• Environmental Management for Maintenance
• Effecve Contract Wring
• Problem Solver Workshop

GGP leverages knowledge, experse and resources by bringing together content and subject 
maer experts to support local businesses and their employees. Furthermore, GGP helps 
build the lines of communicaon between Geauga County businesses and the greater community.

KNOWLEDGE. RESOURCES. EXPERTISE. 

The Job Posng Service began with 3 GGP member 
ads in April 2019. Throughout the year, over 68 
lisngs were placed by 41 companies. Each Job 
Posng is sent to an average 1,965 email addresses 
and garnered a 30% open rate. Approaching 30 ad 
lisngs per run, it speaks to the crical need for 
wworkforce in Geauga County and GGP’s role in 
helping businesses with workforce aracon.  

GGP was selected 
to be one of two 
locaons in the 
country to pilot a 
savings program 
for local employers.

Bringing together professionals from similar industries or professional training to discuss and explore relevant 
topics and issues that will help to enhance their knowledge base and strengthen their professional skillset. 

• Design and Analysis of Gage R&R Studies
• Acceptance Sampling of Aributes & Variables
• Process Capability
• Tesng Data for Normality
• Introducon to SPC and Control Charts

• A/R Collecons
• Low Cost or No Cost Tools for Your Business
• LEAN Principles for your Business

• KPI’s – Why keeping score is so important & so hard   
• Business Insights through Data Analycs  
• Managing Business through a Soening Economy

• Building Connecons
• Sharing Knowledge 
• Enhancing Resources 

GGP member, Corrie Menary, Principal in Kirtland Capital Partners 
presented a program to help owners understand how buyers value 
businesses and steps you can take to maximize your company's 
value during an ownership transion and simplify the sale process. 

A highly valued member benefit, 
GGP provides opportunies to 
culvate business relaonships 
between members and guests. 

Educators connected
with local businesses 
on NEOEA Day. 



GGP works to share the amazing and diverse industry in Geauga County with the greater NEO
community. This includes building awareness about local opportunies for both local youth and 
adults by showcasing our strong industry, schools and the entrepreneurial spirit in Geauga County.

AWARENESS. OPPORTUNITIES. PARTNERSHIPS. 

GGP celebrates local businesses by inving them 
to share their inspiraonal stories. Entrepreneur 
Success Breakfasts are a highlight for budding or 
experienced entrepreneurs providing inspiraon 
and lessons to aid in their future success. GGP 
would like to thank the following companies for 
sharing their pesharing their personal stories of start-up, struggle 
and success with us throughout 2019. 

This annual event invites 
manufacturers to open their 
doors and open more minds 
as to what manufacturing 
really is in the 21st century. 
Manufacturing Day showcases
the opportunies ththe opportunies that exist in 
manufacturing. 

GGP staff and colleagues 
parcipated in this workshop. 
Offered by Kineco, Inc 
employees Mike Shaffer 
& Cathy Bushek and hosted 
by ASM Internaonal this 
iinternaonally recognized 
workshop has enabled many 
to approach projects with 
greater efficiency and purpose.

In 2019 more than 1,200 Geauga County students
parcipated in GGP’s Youth Workforce programs.



• An ROI process for investment in human
   resources, equipment, plant expansion. 
• Developing a financial framework for 
   understanding & evaluang performance.
• Coaching focused on operang your 
   business; building strategy & structure.
•• Creang a sales network & markeng plan 
   that achieves your vision for your business.
• Creang a posive culture & training key
   employees to perform as a team. 

GGP supports local businesses in the development of their skilled and talented workforce,
so they are posioned to improve producvity and further the company’s growth.  By 
leveraging savings programs, consulng services, introducing new ideas and supporng 
the dreams of local business owners, GGP aids in the expansion of the local economy. 

CONSULT. TRAINING. SUPPORT. 

GGP’s flagship supervisor training program connues to aract 
those seeking professional development training. Since its 
inaugural class in Spring 2016, over 900 LEAD supervisor 
training classes have been conducted, aracng 251 individuals 
in 88 companies. 

Our consultants connue to provide 
experse and educaon to our 
members, focused on business 
growth, in the following ways: 

o Premier Power Soluons
Companies who parcipated in the energy savings program saved $100,000 in 2019. 
o Spooner
2019 Projected Savings (based on past policy years)
• Group Rang – GGP program members will save approximately $362,000 in the 2019 policy year.
• Group Retro - GGP program members will receive refunds close to $970,000 for the 2019 policy year.

The Microso Office classes, a collaboraon with KSU Geauga 
and GGP saw the greatest increase in aendance from 2018 
to 2019. An 86% increase in aendance, or 119 parcipants, 
sought to improve their knowledge of all levels of Excel, Word 
and QuickBooks.

By listening and understanding the needs of the ever- changing 
economic climate, GGP has taken the lead in bringing soluons 
and resources to help businesses grow.      
o Strategic Selling
o Time Management
o Delegate Like a Pro
oo LEAN Results in Acon

May 2019 Great Lakes Cheese breaks 
ground on  their 290,000 SF Expansion 

Blazin’ Bills opens new locaon on 
Great Lakes Parkway in Troy Township  



Geauga Growth Partnership membership is comprised of many industries and range from 
sole proprietors to large corporaons. GGP hit a record number of members in 2019! 

2019 MEMBERSHIP



GROW

GUIDE

PREPARE

SUSTAINABLE
ORGANIZATION

GGP’s Strategic Priories 

• Establish Geauga County as the community of choice for new 
   business and workforce talent
• Develop a hub for small businesses within targeted supply chain industries
• Lead collaborave efforts to foster business growth in Geauga County

• Become the center for professional development for all businesses
• Build a network of professional services to support business growth 
   and expansion

• Idenfy a shared vision with schools, businesses and other organizaons 
   related to the 4-E’s (enrollment, employment, enlistment, and entrepreneurship) 
   for post high school pursuit 
• Elevate community awareness about the 4-E's
• Increase student career readiness skills and knowledge about career pathways 

• Establish a long-term engagement model for organizaonal growth
• Connue to ulize nonprofit best pracces

Aracng Business and Talent

Supporng Current Businesses

Develop Workforce of the Future

GROW. GUIDE. PREPARE. 



45% Workforce Aracon & Recruitment
45% Workforce Training & Development
37% Business Educaonal Programs

Top 3 Responses
Same as Last Year. 

The Geauga Growth Partnership’s financial posion remains 
strong in 2019 reporng an operang net income of $63,320.  
Conservave budgeng and close monitoring of income and 
expenses keep GGP on a secure growth path.
GGP’s 2019 operaonal revenues of $463,682 reflect a 22% 
increase in revenue due to increased sponsorship support, 
memberships and consulng services.  
The 2019 operaonal expenses of $400,362 reflect an increase 
of 21% due to the staff transions GGP experienced in 2019, 
which included a change in employee benefits and offerings.  
All other expenses vary proporonally to the related revenue 
changes.
At the close of 2019, the Frank Samuel Workforce Development 
Endowment Fund totaled $169,596.
Financial management is overseen by the Board’s Finance 
Commiee, chaired by Treasurer Stephanie (Steppie) Ronyak 
and Audit Commiee, chaired by Lee Imhof.  Please direct 
quesons regarding the financials to GGP Treasurer Steppie Ronyak.

EFFICIENT. EFFECTIVE. RELEVANT.

The GGP Board and Staff work hard to ensure that the organizaon funcons with 
the utmost fiscal responsibility.  Furthermore, we focus on work that is relevant 
and supporve of the needs of our business community. 

The GGP Annual Business Survey is open each Spring to hear from local companies. This year 142 
responses were received. Gathering this informaon allows GGP to assess challenges being faced, 
support required, and priorize our organizaon’s efforts.  Highlights shared below reflect changes 
from last year’s survey responses. The full report of results can be found at www.geaugagrowth.com.




